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Attention: Wylie Creek Homeowners 
 
The purpose of this letter is to provide additional information regarding the current RID (Road 
Improvement District) proposal from Morrison Maierele (MM) and address a few concerns that have 
been shared with the Wylie Creek HOA Board. 
 
1. Get an overlay bid from a reputable asphalt contractor. This way we can compare the cost of project 
submitted by Morrison Maierle with our own bid. 
 
The Board spoke with James Nickelson (Senior Project Engineer) at Morrison Maierele (MM) about the 
contractors that Gallatin County uses to perform their RIDs.  There are only (3) asphalt companies in the 
Gallatin Valley that can perform a road overlay on the scope of Wylie Creek; Knife River, Treasure State, 
and High Country Paving.  The cost of the project submitted in the RID proposal is an estimate from 
Morrison Maierele using one of these three contractors.  The lowest bidder of the three will win the 
contract – when we go to bid – five years from now if approved. 
 
A little history regarding Morrison Maierele.  They supervise over 70 RIDs (different subdivisions) in the 
Gallatin Valley. When they go to bid on behalf of Gallatin County, they seek the lowest bid at the time, 
leveraging the economies of scale that come with a bid from Gallatin County.  They also put out bids for 
multiple RIDs at the same time, which increased competition and lowers costs.  Gallatin County 
contracts Morrison Maierele to oversee and supervise every RID in this County.  
 
2. What about the excessive Engineering fees? Wouldn’t it be more cost-effective for the HOA to 
contract with an asphalt company and save the fees.  
 

• One omission on the RID spreadsheet was the breakdown between Engineering and 
Contingency (Contin) Fees that are totaled at $79,244.85.   

• Engineering Fees total just $43,585.00 of this amount.   
• What’s included in Morrison Maierele’s engineering fees (not listed on the spread sheet)? 

1. RID oversight fees include updating the RID assessment every year to insure we have 
the proper funds allocated for the overlay in five years. 

2. An annual drive-thru road evaluation from Morrison Maierele to assess the ongoing 
condition of the roads as the RID monies escrow. 

3. Annual administration of the RID by Morrison Maierele.  This includes being the point 
of contact for questions from residents in Wylie Creek on the RID and providing the 
proper application and documentation to Gallatin County to administer the RID. 

4. Overseeing the contractor performing the overlay project. This includes insuring the 
correct preparation is being done to our existing roads to maximize the bonding of the 
old asphalt to the new and monitoring the proper thickness of asphalt in the overlay. 

5. After the overlay is completed, Morrison Maierele’s Engineering Fees provide ongoing 
oversight, monitoring, and maintenance of our roads.  This includes both ongoing crack 
sealing and road repairs.   
 

The cracks from frost is a real issue and has to be addressed and considered in the project to prevent 
future problems.  

6. Good news in the RID!  Wylie Creek HOA is no longer responsible for the road 
maintenance, other than snow removal. Monies from the RID cover the cost of ongoing 
repairs.   We’ve spent $27,000.00 on road repairs so far this year from the harsh winter.  
This came from our road reserves.  Most of the road repair was effected in Phase I of the 
subdivision where the roads are now 22 years old.  Phase II roads are 21 years old. 
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Contingency Fees for the RID total $35,660.00.  The Board feels these are a reasonable and prudent 
estimate for a project of this scope to insure we have enough money escrowed to address any 
unexpected costs during the overlay.  
 
Combined Engineering and Contingency = $79,245.00 on the spreadsheet.     
 
Engineering fees would be potentially eliminated, however administrative fees would be part of the 
collection process if we administered our own project.  This would include a CPA and Attorney to draw 
up the fee schedule and repercussions for non-payment.   
 
The HOA Board is unanimous in opposition to self-administering the project.  Here’s why. 

• We are volunteers and choose to serve the HOA out of our love for the community in which we 
live. We don’t have the time, resources, and expertise to manage the funds and oversight of this 
project.   

• We would incur additional costs hiring an independent CPA, Attorney, and outside management 
firm to manage the project.  No one on the Board wants the legal responsibility of overseeing a 
fund of this size, either. 

• In lieu of the RID, we would have to increase dues significantly to homeowners to escrow the 
funds for the project.  After this year’s road repairs, we have less than $100,000 in reserve for 
the project.  Based on MM’s RID cost estimates, we would need to accrue $300,000 before we 
could begin to overlay the roads.  After that, we still have to maintain them with our own in-
house program.   

• Increasing dues significantly creates another challenge.  Who’s going to collect these dues from 
residents when they go unpaid? We don’t have a full-time collection department.   

• We’re also working within the legal framework of a PROTECTIVE covenant and not a 
RESTRICTIVE covenant in our Wylie Creek HOA. We would have to incur more expense to 
change our covenants to RESTRICTIVE and then hire the enforcement necessary to collect 
monies (similar to Middle Creek’s current HOA)   

• Our Bylaws state that a change of our covenants requires 100% of the homeowners vote and 
70% of them approve the change. A tall order. 
 

We hope that we have provided you with the additional information you need to make an informed 
decision, if you haven’t voted yet. 
 
We believe the Board has done its due diligence in exploring every option we have to maintaining our 
roads.  If there was a better option at a lower cost, we would recommend it.  We live here and we are 
looking at the same out-of-pocket expense as you are. 
 
We’re willing to invest in our roads to insure that Wylie Creek Estates continues to be a place where 
people want to live and raise their families.   
 
Sincerely, 
 
 
Jeff Nichols   
President - WCHOA  
Written and sent on behalf of the Board of Wylie Creek HOA 
 
 


